School Development Plan 2018-19
Believe something is impossible and you will surely fail. But believe in yourself and you can do anything.
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Mathematics
Understanding the
language of
mathematics and
using numbers to
solve real-world
problems.

Community
Growing and
learning together.

English
Becoming literate
and loving literature.

Cognitive
acceleration
Challenging how we
think.
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Cognitive acceleration

Overall aim: challenging how we think.
Teachers to acquire
the professional
understanding and
skills to develop
children’s
metacognitive
knowledge. Teachers
to explicitly teach
children
metacognitive
strategies including
how to plan, monitor
and evaluate their
learning.

Consecutive professional
learning sessions to
develop teachers’
knowledge and
understanding of
metacognition and selfregulated learning,
including an exploration
of the five pillars which
exist within a cognitively
stimulating classroom:
1. Concrete
preparation (preteaching).
2. Conflict or challenge
(response to
stimulation).
3. Social construction
(dialogue).
4. Metacognition (selfreview of learning).
5. Bridging
(transference of
thinking).
A professional learning
session to plan for the
implementation of
metacognition and selfregulated learning in the
classroom. To include a
review of focus group
teaching, planning pro
forma and weekly
timetables.

T1
RS/TA

M1

T2

Accountabilities, timescales and milestones
M2
T3
M3
T4
M4
T5

RS/TA

M5

T6

M6

Desired impact
All stakeholders
understand what
metacognition and
self-regulated
learning is. Children
understand their
strengths and
weaknesses and
can motivate
themselves to
engage in, and
improve, their
learning. Children’s
metacognitive
knowledge of how
they learn is used
effectively to
improve outcomes
because teachers
support children to
plan, monitor and
evaluate their
learning. Teachers
can use tools
including traces
and observation to
assess children’s
use of self-

PDM delivered.

Key tasks

PDMs delivered.

Strategic aim
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regulated learning
skills.
Metacognition is
built into teaching
and learning across
the school.

PDM delivered.

RS/TA

PDMs delivered.

RS/TA

6

PDM delivered.

RS/TA

A professional learning
session to evaluate
teacher’s knowledge and
understanding of
metacognition and selfregulated learning.

Consecutive professional
learning sessions to
develop teaching
assistants’ knowledge and
understanding of
metacognition and selfregulated learning,
including an exploration
of the five pillars which
exist within a cognitively
stimulating classroom:
1. Concrete
preparation (preteaching).
2. Conflict or challenge
(response to
stimulation).
3. Social construction
(dialogue).
4. Metacognition (selfreview of learning).
5. Bridging
(transference of
thinking).

PDM delivered.

RS/TA

A sequence of
professional learning
sessions to monitor the
implementation of
metacognition and selfregulated learning in the
classroom. To include an
opportunity for teachers
to feedback on their
experience.

SLT

Class assemblies delivered.

All

Termly monitoring completed.

All

Class assemblies delivered.
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Class assemblies delivered.

All

SLT

Termly monitoring completed.

SLT

Termly monitoring completed.

Class assemblies delivered.

Class assemblies delivered.

All

Termly monitoring completed.

Termly monitoring completed.

All

SLT

SLT

All

Class assemblies delivered.

SLT

Termly monitoring completed.

Design a monitoring
schedule to monitor the
implementation of
metacognition and selfregulated learning using
the following evidence:
1. Books.
2. Environment for
learning.
3. Lesson observations.
4. Planning.
5. Pupil voice.
Collective worship
schedule to include class
assemblies which focus on
metacognition and selfregulated learning.

RS/TA

Evaluative assessment completed.

RS/TA

Baseline assessment
completed.

A baseline assessment of
teachers’ knowledge and
understanding of
metacognition and selfregulated learning
completed during
professional learning
session focused on the
theory of metacognition.
An evaluative assessment
of teachers’ knowledge
and understanding of
metacognition and selfregulated learning
completed during
professional learning
session focused on
evaluating impact.

Phase
leaders

Parent/carer session
delivered.

Parent/carer workshop
schedule to include a
session introducing
metacognition and selfregulated learning.
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SLT

Termly monitoring completed.

SLT

PDM delivered.

RS/TA

Termly monitoring completed.

SLT

Termly monitoring completed.
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Termly monitoring completed.

SLT

RS/TA

PDM delivered.

RS/TA

PDM delivered.

SLT

Termly monitoring completed.

SLT

RS/TA

PDM delivered.

RS/TA

Termly monitoring completed.

Teachers understand how
to use higher order
thinking skills, including
questioning, to promote
purposeful talk in the
classroom. In effect,
utilising dialogic teaching
to enable children to
reason, discuss, argue
and explain. To be
explored in a series of
professional learning
sessions.
Design a monitoring
schedule to monitor the
implementation of
metacognition and selfregulated learning using
the following evidence:
1. Books.
2. Environment for
learning.
3. Lesson observations.
4. Planning.
5. Pupil voice.

PDM delivered.

Set an appropriate
level of challenge to
develop children’s
self-regulation and
metacognition by
developing the use of
higher order thinking
skills.

Challenge affords
children the
opportunity to
develop and
progress their
knowledge of tasks,
strategies and of
themselves as
learners. Challenge
is at the
appropriate level
with children willing
to accept it.
Following the
introduction of new
strategies,
children’s cognitive
processes will not
be overloaded by
challenge.

All

Completion of whole school project:
visit.

All

English and mathematics learning walls
regularly updated with evidence of
metacognitive practise.
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All

English and mathematics learning walls
regularly updated with evidence of
metacognitive practise.

All

All

English and mathematics learning walls
regularly updated with evidence of
metacognitive practise.

All

All

Completion of whole school project:
painting.

Displays of children’s
learning inspired by whole
school projects, for
example, Alice’s
Adventures in
Wonderland, in both
classrooms and shared
areas to include
metacognitive reflections
by children.

All

English and mathematics learning walls
regularly updated with evidence of
metacognitive practise.

All

English and mathematics learning walls
regularly updated with evidence of
metacognitive practise.

English and mathematics
learning walls in
classrooms to include
evidence of
metacognitive practise,
for example, recording of
a thinking process, etc.

Completion of whole school project:
text.

All

English and mathematics learning walls
regularly updated with evidence of
metacognitive practise.

In every classroom
teachers’ to create a
display of metacognitive
language. This can be
either of the following:
1. A mobile.
2. A surface display.
3. A washing line.

Displays of metacognitive language
completed.

Promote and develop
metacognitive talk in
the classroom.

Classroom talk is
used to develop
metacognitive skills
by building
knowledge and
understanding of
cognitive and
metacognitive
strategies.
Classroom talk is
purposeful because
teachers guide and
support it, ensuring
that it is challenging
and builds on
previous subject
knowledge.

RS/TA

PDM delivered.
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RS/TA

PDM delivered.

RS/TA

PDM delivered.

Phase
leaders

RS/TA

PDM delivered.

RS/TA

Self and peer assessment pro forma
changed.

Teachers understand how
to use higher order
thinking skills, including
questioning, to promote
purposeful talk in the
classroom. In effect,
utilising dialogic teaching
to enable children to
reason, discuss, argue
and explain. To be
explored in a series of
professional learning
sessions.
Self and peer assessment
pro forma to be changed
to include evidence of
metacognitive practise.

PDM delivered.

Phase
leaders

Metacognition and self-regulated
learning whole school display
completed.

A whole school display
explaining the concept of
metacognition and selfregulated learning to be
created.

•
•
•
•
•

Assessment
Teaching and
learning
Feedback for
learning
English
Mathematics

SLT/
Subject
leaders

Key policies updated.

Key policies updated to
support metacognitive
talk in the classroom:

12

Wingfield Primary School
School Development Plan 2018-19
English

Overall aim: becoming literate and loving literature.
SLT and
English
Leader

SLT and
English
Leader

Monitoring completed.

SLT

M6

Termly grammar, punctuation
and spelling curriculum
framework completed.

PDM delivered.

English
Leader

Termly grammar, punctuation
and spelling curriculum
framework completed.

SLT and
English
Leader

T6

Termly English curriculum
framework completed.

SLT and
English
Leader

M5
Termly English curriculum
framework completed.

SLT

Monitoring completed.
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SLT and
English
Leader

Termly grammar, punctuation
and spelling curriculum
framework completed.

English
Leader

SLT and
English
Leader

Termly English curriculum
framework completed.

SLT

PDM delivered.

English
Leader

SLT and
English
Leader

Termly grammar, punctuation
and spelling curriculum
framework completed.

Whole class guided
reading to be embedded
across KS2.

SLT and
English
Leader

SLT and
English
Leader

Termly English curriculum
framework completed.

SLT and
English
Leader

Monitoring completed.

A curriculum framework
for grammar, punctuation
and spelling to be
designed and
disseminated to staff e.g.
specifying grammar
focuses and weekly
targets for each year
group.

SLT and
English
Leader

Accountabilities, timescales and milestones
M2
T3
M3
T4
M4
T5

Termly grammar, punctuation
and spelling curriculum
framework completed.

SLT and
English
Leader

T2

Termly English curriculum
framework completed.

A curriculum framework
for English (reading and
writing) to be designed
and disseminated to staff
e.g. specifying number of
weeks to spend on
different text types, etc.

M1

INSET and PDM delivered.

Secure depth of
teaching and
learning for English
leading to greater
depth across reading,
writing and grammar,
punctuation and
spelling.

T1

Termly grammar, punctuation
and spelling curriculum
framework completed.

Key tasks

Termly English curriculum
framework completed.

Strategic aim

Desired impact
An improvement in
the percentage of
children securing
greater depth for
reading, writing
and grammar,
punctuation and
spelling. This will be
facilitated by the
depth of teacher
subject knowledge
for English.

SLT

Monitoring completed.

PDM delivered.

English
Leader

SLT

Monitoring completed.

English
Leader

PDM delivered.

SLT

Monitoring completed.
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Poetry week delivered.

English
Leader

SLT

Monitoring completed.

English
Leader

PDM delivered.

A poetry week to be
introduced to encourage
the reading, writing and
performing of poetry and
to support the
achievement of greater
depth across reading,
writing and grammar,
punctuation and spelling.

English
Leader

PDM delivered.

Phase
leaders

Monitoring completed.

Parent/carer workshop
schedule to include a
session on English mastery.

SLT

Monitoring completed.

English
Leader

SLT

Parent/carer session delivered.

Deepen teacher assistant
subject knowledge for
reading, writing and
grammar punctuation
and spelling.

INSET and PDM delivered.

English
Leader

INSET and PDM delivered.

Deepen teacher subject
knowledge for reading,
writing and grammar,
punctuation and spelling.

SLT

Monitoring completed.

English
Leader

PDM delivered.

SLT

Monitoring completed.

English
Leader

SLT

Monitoring completed.
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SLT

PDM delivered.

English
Leader

Monitoring completed.

SLT

PDM delivered.

English
Leader

English
Leader

PDM delivered.

Review, update and
disseminate spelling
scheme, including a
professional learning
session for teachers and
teaching assistants.

Monitoring completed.

English
Leader

SLT

Monitoring completed.

A parent/carer workshop
to help parents/carers
understand how they can
support children with their
handwriting.

INSET and PDM delivered.

English
Leader

Parent/carer workshop delivered.

Review, update and
disseminate handwriting
scheme (continuous
cursive) with a focus on
fine motor skill exercises,
including a professional
learning session for
teachers and teaching
assistants.

INSET and PDM delivered.

To embed a
consistent and highly
effective approach
to the teaching and
learning of
handwriting and
spelling across the
school.

The teaching and
learning of
handwriting and
spelling is delivered
effectively across
the school, with an
improvement in the
percentage of
children securing
greater depth for
reading, writing
and grammar,
punctuation and
spelling.

English
Leader

Parent/carer workshop delivered.

A parent/carer workshop
to help parents/carers
understand how they can
support children with their
spelling homework.
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SLT and
English
Leader

Termly English curriculum framework
completed.

SLT and
English
Leader

Termly English curriculum framework
completed.

17

SLT and
English
Leader

Termly English curriculum framework
completed.

English
Leader

SLT and
English
Leader

Termly English curriculum framework
completed.

Learning walls for English
to be updated to include
sentence starters which
reinforce the
development of
communication skills,
including public speaking.

SLT and
English
Leader

Termly English curriculum framework
completed.

SLT and
English
Leader

Learning walls for English updated.

The explicit teaching and
learning of speaking and
listening and public
oration skills every term for
all year groups to be
specified within a
curriculum framework for
English.

Termly English curriculum framework
completed.

To develop
communication skills,
including public
speaking, by
providing further
opportunities for the
teaching and
learning of these skills
across the curriculum.

All children able to
actively listen and
engage in public
speaking.
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Mathematics
Overall aim: understanding the language of mathematics and using numbers to solve real-world problems.
Strategic aim

T1

SLT and
maths
Leader

SLT

Monitoring completed.

SLT

M6

Monitoring completed.

PDM delivered.

Maths
Leader

T6

Termly mathematics curriculum
framework completed.

Maths
Leader

PDM delivered.

Monitoring completed.

SLT

SLT and
maths
Leader

M5
Termly mathematics curriculum
framework completed.

SLT

Monitoring completed.
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PDM delivered.

Maths
Leader

SLT and
maths
Leader

Termly mathematics curriculum
framework completed.

Maths
Leader

PDM delivered.

SLT

SLT and
maths
Leader

Termly mathematics curriculum
framework completed.

Maths
Leader

SLT

Monitoring completed.

Deepen teacher assistant
subject knowledge for
mathematics.

SLT and
maths
Leader

Accountabilities, timescales and milestones
M2
T3
M3
T4
M4
T5

Monitoring completed.

Maths
Leader

T2

Termly mathematics curriculum
framework completed.

Deepen teacher subject
knowledge for
mathematics.

INSET and PDM delivered.

SLT and
maths
Leader

INSET and PDM delivered.

A curriculum framework
for mathematics to be
designed and
disseminated to staff e.g.
specifying number of
weeks to spend on
different strands, etc.

M1
Termly mathematics curriculum
framework completed.

Secure depth of
teaching and
learning for fluency,
problem-solving and
reasoning leading to
greater depth in
mathematics.

Key tasks

Desired impact
An improvement in
the percentage of
children securing
greater depth for
mathematics. This
will be facilitated
by the depth of
teacher subject
knowledge for
mathematics.

Maths
Leader

Learning walls for
mathematics to be
updated to include
prompts which reinforce
fluency, problem-solving
and reasoning skills.

Maths
Leader

Learning walls for mathematics
updated.

Planning format for
mathematics to be
updated to include
prompts which reinforce
fluency, problem-solving
and reasoning skills.

Planning format for mathematics
updated.

Phase
leaders

Parent/carer session delivered.

Parent/carer workshop
schedule to include a
session on mathematics
mastery.
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Maths
Leader

LKS2 and UKS2 weekly extracurricular mathematics clubs set
up.

LKS2 and UKS2 weekly extracurricular mathematics clubs set
up.

Maths
Leader

Maths
Leader

Times Tables Rock Stars league
tables celebrated.

Maths
Leader

Times Tables Rock Stars league
tables celebrated.

Maths
Leader

LKS2 and UKS2 weekly extracurricular mathematics clubs set
up.
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Maths
Leader

Times Tables Rock Stars league
tables celebrated.

Maths
Leader

LKS2 and UKS2 weekly extracurricular mathematics clubs set
up.

Learning walls for
mathematics to be
updated to include
prompts for mental skills.

Maths
Leader

Times Tables Rock Stars league
tables celebrated.

Maths
Leader

LKS2 and UKS2 weekly extracurricular mathematics clubs set
up.

Participate in the
Compass Partnership of
schools times table
competition.

Maths
Leader

Times Tables Rock Stars league
tables celebrated.

Maths
Leader

Maths
Leader

Learning walls for mathematics
updated.

Set up weekly extracurricular mathematics
clubs for lower key stage 2
(times table club) and
upper key stage 2 (24
club).

Maths
Leader

Competition completed.

Maths
Leader

LKS2 and UKS2 weekly extracurricular mathematics clubs set
up.

Introduce Times Tables
Rock Stars across school
to develop fluency in
rapid recall of times table
and division facts in
preparation for the Year 4
times table check in 2020.

Times Tables Rock Stars logins set
up.

To provide a range of
opportunities for
children to embed
fluency in mental skills
across all
mathematical
operations.

Children’s
conceptual
understanding of
times tables and
their procedural
fluency of times
tables is improved,
evidenced in termly
assessments.
Children can
rapidly respond to
mental
mathematics
questions and
understand a range
of vocabulary for
different
calculations and
operations.

Maths
Leader

Mathematics policy updated,

Mathematics policy
updated to include
explicit teaching of times
table and agreed
vocabulary for
calculations and
operations.
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All

Monitoring completed.

SLT

Peer observations completed.

SLT

SLT

Monitoring completed.

All

Monitoring completed.

SLT

SLT

Peer observations completed.

All

Monitoring completed.
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SLT

Peer observations completed.

SLT

Monitoring completed.

Mathematical reasoning bubbles
introduced.

Maths
Leader

All

Peer observations completed.

All

Peer observations completed.

Mathematical reasoning
bubbles introduced; to be
used by children for
recording their reasoning
processes in their
mathematics books.

SLT

Peer observation timetable
completed.

Peer observations to
embed the outstanding
teaching of mathematics
across the school
including opportunities to
observe the teaching of:
•
Bar model.
•
Problem solving.
•
Times tables.

SLT

Monitoring completed.

Maths
Leader

Monitoring completed.

Mathematics planning to
include specific reasoning
questions for lesson
starters and weekly
discrete problem-solving
lessons.

Monitoring completed.

Maths
Leader

All teachers provided with
resource bank of reasoning
questions and problem-solving
activities.

A professional learning
session to explore the
language of reasoning
and its application to
mathematical problems.

PDM delivered.

Embed the language
of reasoning and its
application to
mathematical
problems.

Children’s ability
and confidence to
reason
mathematically
and solve
mathematical
problems improves
leading to an
increase in the
percentage of
children securing
greater depth for
mathematics.

SLT

Monitoring completed.

SLT

Monitoring completed.
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SLT

Monitoring completed.

SLT

Monitoring completed.

Maths
Leader

Mathematical table resources
introduced.

Introduce mathematical
table resources for
children which include
hook questions and
reasoning vocabulary.
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Community

Overall aim: growing and learning together.
Strategic aim

T1

Language and
communications policy
completed and
disseminated to all
stakeholders.

SE

AW
SALT

AW
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No pens day completed.

No pens day to include
an assembly for
parents/carers and
learning activities
designed for both school
and home.

Accountabilities, timescales and milestones
M2
T3
M3
T4
M4
T5

M5
Achieve award.

AW
SALT

T2

Policy completed.

To work in collaboration
with SALT to achieve the
Communications Trust
Level 1 (focus) award.

M1
Action plan completed.

Enhance children’s
digital and oral
communication skills
by placing
communication at
the core of the
curriculum.

Key tasks

T6

M6

Desired impact
Children’s digital
and oral
communication
skills further
developed both
inside and outside
the classroom
affording children
the opportunity to
stay safe, informed
and future ready.
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FH

Weekly debating club.

MB/TA

Website updated.

Develop school website
to enable secure live
streaming and the
embedding of videos.

FH

Weekly debating club.

MB/TA

FH

Weekly debating club.

A professional learning
session to introduce the
digital learning framework
and map across the
curriculum framework
including adapting units
of learning for all year
groups.

PDM delivered and units of
learning adapted.

FH

Weekly debating club.

Introduce a weekly
debating club for KS2
children.
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Anti-bullying campaign
reviewed.

RH

ABQM
steering
group/
digital
leaders

Anti-bullying quality mark silver
award assessment completed.

ABQM
steering
group/
digital
leaders

PDM delivered.

A professional learning
session to review impact
of mindfulness and
consider how to move
forward.

ABQM
steering
group/
digital
leaders

All

Anti-bullying campaign
continues.

ABQM
steering
group/
digital
leaders

Anti-bullying campaign
launched.

Anti-Bullying Quality Mark
steering group to work in
collaboration with digital
leaders to create and
deliver an anti-bullying
campaign e.g. LGBQT+,
EAL, etc.

RH

Surveys of all stakeholders
completed.

RH

Anti-bullying campaign agreed.

Following feedback from
Anti-Bullying Quality Mark
assessor action plan to be
completed including
surveys of all stakeholders.

Action plan completed.

To achieve the AntiBullying Quality Mark
silver award.

All children feel safe
in a school that
continues to
effectively and
robustly tackle
bullying. The
corollary of this will
be a deeper
understanding of a
broad range of
values, including
British values.

MR
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RS

RS

RS

Weekly gardening club to
continue.

RS

PDM delivered and units of
learning adapted.

A professional learning
session to introduce a
cooking programme and
map across the
curriculum framework
including adapting units
of learning for all year
groups. The cooking
programme to include an
exploration of food
waste/sustainability.

RS

Weekly gardening club to
continue.

RS

Weekly gardening club to
continue.

A weekly gardening club
for children for the
purpose of designing and
planting a market garden.

Weekly gardening club to
continue.

MR

All children to have
a deeper
understanding of
what a healthy
lifestyle is and for
this to be
evidenced in the
Reception, Year 2
and Year 6 annual
health check
information.

Weekly gardening club to
continue.

To complete a Healthy
Pupil Capital Grant Fund
application to secure
furniture and equipment
for food science
classroom.

Weekly gardening club to start.

MR

Application completed.

To analyse Reception,
Year 2 and Year 6 annual
health check information
and use to complete an
action plan.

Action plan completed.

To achieve the
Healthy Schools silver
award.

SE

Policy completed.

Adventure learning policy
completed and
disseminated to all
stakeholders.
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MR/CC

29

EYFS

Educational visits completed.

MR

Educational visits completed.

EYFS

Food for life bronze award
achieved.

MR/CC

Flight trays phased out.

MR/CC

Food for life event completed.

Plan and deliver an
annual food for life event
for all stakeholders during
International Week.

MR

MR/CC

UKS2 trial completed: no flight trays.

MR/CC

SNAG meeting schedule circulated
and first meeting completed.

To set up a School
Nutrition Action Group
(SNAG) to promote
healthy eating across the
school including:
•
Music playing in the
dining hall.
•
Phase out flight trays
and introduce
plates/bowls.
•
Waiters in the dining
hall.
Food sustainability
promoted across the
school with educational
visits to Woodlands Farm.

Educational visits booked.

MR

SNAG set up following interviews of
children.

Action plan to be
completed including
surveys of all stakeholders
on school meal
improvements.

Action plan completed.

To achieve the Food
for Life bronze award.

All children to have
a deeper
understanding of
the importance of
food, meal
experiences and
nutrition and the
impact these have
on health and
wellbeing both at
school and at
home.

